
 

 

Incremental improvements made for the preceding five years with regard to quality (in case of first 

cycle) Post accreditation quality initiatives (second and subsequent cycles) 

2019-20 
 

1. Strategy for Proper Functioning of Various Activity Committees in 

University 

Introduction 

Effective management of activity committees is crucial for the success of extracurricular and co-

curricular programs at ITM University Gwalior. Recognizing this, the Internal Quality Assurance Cell 

(IQAC) has implemented a strategic approach to ensure that these committees function optimally. This 

report outlines the key strategies adopted to enhance the planning, execution, and evaluation of 

activities organized by these committees, with an emphasis on meticulous planning, proactive 

coordination, and continuous improvement. 

1. Strategic Planning and Calendar Preparation 

• Detailed Activity Calendar: Each committee coordinator is tasked with preparing a 

comprehensive activity calendar for the academic year. This calendar includes: 

o Proposed Events: Listing all planned events, workshops, seminars, and activities. 

o Objectives: Clearly defining the goals and expected outcomes of each event. 

o Timelines: Establishing start and end dates for each activity, including preparation and 

post-event evaluations. 

o Resource Requirements: Identifying necessary resources such as budget, materials, 

and personnel. 

• Approval Process: The activity calendar must be reviewed and approved by relevant 

authorities to ensure alignment with institutional goals and resource availability. This step 

ensures that all planned activities are feasible and in line with the university’s strategic 

objectives. 

2. Execution and Coordination 

• Oversight and Monitoring: Coordinators are responsible for overseeing the execution of 

activities according to the approved calendar. This includes: 

o Regular Updates: Providing periodic updates on the status of ongoing activities to 

ensure they remain on track. 

o Progress Tracking: Monitoring milestones and deadlines to identify and address any 

deviations from the planned schedule. 

• Proactive Problem-Solving: Coordinators are expected to address any challenges or issues that 

arise promptly. This proactive approach helps in mitigating potential disruptions and ensuring 

the smooth execution of events. 



 

 

3. Student Involvement and Engagement 

• Encouraging Participation: Greater student involvement is crucial for the success of activities. 

Strategies to enhance student engagement include: 

o Leadership Roles: Encouraging students to take on roles such as coordinators or 

committee members to build their leadership and organizational skills. 

o Active Participation: Promoting active participation in planning and executing events 

to foster a vibrant campus environment. 

• Skill Development: Providing opportunities for students to develop skills related to event 

management, teamwork, and communication through their involvement in committees. 

4. Evaluation and Feedback 

• Periodic Evaluations: Conducting evaluations of activities to assess their impact and 

effectiveness. This involves: 

o Impact Assessment: Evaluating the outcomes of events in terms of achievement of 

objectives and overall effectiveness. 

o Feedback Collection: Gathering feedback from participants, including students, 

faculty, and external guests, to gain insights into the successes and areas for 

improvement. 

• Feedback Integration: Using feedback to refine future plans and strategies. This iterative 

process helps in adapting to evolving needs and improving the quality of activities. 

5. Continuous Improvement 

• Refinement of Strategies: Based on evaluation results and feedback, the strategies and 

processes for managing activities are continuously refined. This includes: 

o Updating Procedures: Modifying planning and execution procedures to enhance 

efficiency and effectiveness. 

o Adapting to Changes: Adjusting strategies to address emerging trends and changing 

needs within the university community. 

• Celebrating Successes: Recognizing and celebrating successful events and contributions to 

motivate and inspire continued excellence among committee members and participants. 

Impact and Outcomes 

1. Enhanced Organizational Efficiency 

o The implementation of a detailed planning and coordination strategy has led to 

improved organizational efficiency. The structured approach ensures that activities are 

well-planned, executed smoothly, and aligned with institutional goals. 

2. Increased Student Engagement 



 

 

o By involving students in leadership roles and encouraging active participation, the 

university has fostered a more engaging and dynamic campus environment. Students 

have developed valuable skills and contributed to the success of various events. 

3. Improved Activity Quality 

o Regular evaluations and feedback integration have enhanced the quality of activities. 

The continuous improvement process ensures that events are relevant, impactful, and 

meet the expectations of participants. 

4. Stronger Committee Functioning 

o The strategic approach has strengthened the functioning of activity committees by 

providing clear guidelines, oversight, and support. This has resulted in more effective 

and successful committee operations. 

Conclusion 

The strategic management of activity committees at ITM University Gwalior, as implemented by the 

IQAC, has significantly improved the planning, execution, and evaluation of extracurricular and co-

curricular activities. By adopting a meticulous planning approach, fostering student involvement, and 

implementing a robust feedback and improvement mechanism, the university has achieved a 

structured and dynamic approach to managing its activities. This strategy not only enhances the overall 

student experience but also contributes to the university's goals of providing a vibrant and enriching 

educational environment. 

  



 

 

 

2. Strategy to Improve the Quality and Accuracy in Examination Process. 

Introduction 

To ensure the effectiveness and integrity of the examination process at ITM University Gwalior, the 

Internal Quality Assurance Cell (IQAC) has implemented a multi-faceted strategy aimed at improving 

the quality and accuracy of assessments. This report outlines the comprehensive approach adopted, 

focusing on updating question paper formats, establishing clear evaluation guidelines, setting 

definitive result declaration dates, providing continuous training for faculty, and incorporating student 

feedback. 

1. Updating Question Paper Formats 

• Objective: To enhance the examination process by including questions that stimulate 

analytical thinking, critical analysis, and real-world application of knowledge. 

• Approach: 

o Redesigning Question Papers: Revise the format of question papers across various 

schools to include a mix of question types such as case studies, problem-solving 

scenarios, and critical essays. 

o Teacher Involvement: Faculty members are actively involved in the redesign process. 

They are responsible for ensuring that questions meet educational standards and 

promote deeper understanding. 

o Benchmarking: The updated question formats are benchmarked against industry 

standards and competitive examinations to ensure relevance and rigor. 

• Benefits: 

o Enhanced Critical Thinking: Encourages students to apply their knowledge analytically 

and creatively. 

o Better Preparation: Prepares students for competitive exams and real-world 

challenges by focusing on practical applications of their learning. 

2. Establishing Clear Evaluation Guidelines 

• Objective: To ensure consistency, fairness, and transparency in the evaluation of answer 

sheets. 

• Approach: 

o Development of Guidelines: Detailed guidelines for evaluating answer sheets are 

developed, covering aspects such as grading rubrics, marking schemes, and criteria for 

awarding marks. 

o Faculty Training: Teachers receive training on adhering to these guidelines to maintain 

uniformity in grading practices. 



 

 

o Monitoring and Compliance: Regular audits and checks are conducted to ensure 

adherence to the established evaluation guidelines. 

• Benefits: 

o Consistency in Grading: Ensures that all students are evaluated based on the same 

criteria, leading to fair and unbiased results. 

o Timely Evaluation: Emphasizes the importance of timely evaluation to reduce delays 

in result processing and improve student satisfaction. 

3. Setting Definitive Dates for Result Declaration 

• Objective: To instill confidence among students and stakeholders by demonstrating the 

university’s commitment to efficiency and transparency. 

• Approach: 

o Result Timelines: Establish clear and definitive dates for the declaration of 

examination results. These dates are communicated to students and faculty at the 

beginning of each examination period. 

o Process Optimization: Streamline the result processing workflow to ensure that 

deadlines are met consistently. 

• Benefits: 

o Increased Transparency: Provides students with a clear understanding of when to 

expect their results, reducing uncertainty and anxiety. 

o Enhanced Trust: Builds confidence in the university’s examination processes and 

administrative efficiency. 

4. Continuous Training and Professional Development 

• Objective: To keep faculty members updated with best practices and technological 

advancements in examination methodologies. 

• Approach: 

o Training Programs: Regular professional development workshops and training 

sessions are organized for faculty involved in examination design, evaluation, and 

result processing. 

o Best Practices: Training includes updates on the latest assessment technologies, 

grading techniques, and pedagogical strategies. 

• Benefits: 

o Improved Skills: Ensures that faculty members are proficient in modern assessment 

methods and technologies. 



 

 

o Enhanced Quality: Contributes to the overall quality of examination processes and 

educational outcomes. 

5. Establishing a Feedback Mechanism 

• Objective: To gather valuable insights from students regarding the examination process and 

use this feedback for continuous improvement. 

• Approach: 

o Feedback Collection: Implement a structured feedback mechanism where students 

can provide input on various aspects of the examination process, including question 

quality, fairness of evaluation, and administrative efficiency. 

o Feedback Analysis: Analyze feedback to identify common issues and areas for 

improvement. 

o Implementation of Changes: Use feedback insights to refine examination strategies 

and address concerns raised by students. 

• Benefits: 

o Student Engagement: Involves students in the evaluation of the examination process, 

leading to increased engagement and satisfaction. 

o Continuous Improvement: Provides actionable insights for making ongoing 

improvements to the examination process. 

Impact and Outcomes 

1. Enhanced Examination Quality 

o The revision of question paper formats and clear evaluation guidelines has led to a 

more rigorous and fair examination process, promoting better academic performance 

and deeper understanding among students. 

2. Increased Transparency and Efficiency 

o Setting definitive dates for result declaration and streamlining result processing has 

improved transparency and efficiency, leading to greater student satisfaction. 

3. Improved Faculty Competency 

o Continuous training and professional development have enhanced faculty members' 

skills, contributing to higher quality assessments and more effective examination 

management. 

4. Actionable Student Feedback 

o The feedback mechanism has provided valuable insights, enabling the university to 

make data-driven improvements to the examination process and address student 

concerns. 



 

 

Conclusion 

The strategic approach adopted by the IQAC at ITM University Gwalior has significantly improved the 

quality, fairness, and efficiency of the examination process. By updating question paper formats, 

establishing clear evaluation guidelines, setting definitive result declaration dates, providing 

continuous faculty training, and incorporating student feedback, the university has enhanced its 

examination practices. These improvements not only benefit student learning outcomes but also 

reinforce the institution’s commitment to academic excellence and integrity. 

  



 

 

 

3. Promote the Research and Development Activities 

Introduction 

To enhance its research and development (R&D) activities and foster a culture of innovation, ITM 

University Gwalior has adopted a comprehensive strategy spearheaded by the Internal Quality 

Assurance Cell (IQAC). This report details the strategic initiatives implemented to promote research, 

advance academic knowledge, and contribute to societal and economic development. The key 

initiatives include establishing specialized research centers, incentivizing faculty and researchers, 

upgrading research infrastructure, fostering industry collaborations, promoting a research culture, 

supporting publications and patents, and integrating R&D into the curriculum. 

1. Establishment of Research Centers 

• Objective: To create dedicated spaces for advanced research and interdisciplinary 

collaboration. 

• Approach: 

o Specialized Centers: Establish research centers focusing on emerging fields such as 

artificial intelligence, sustainable development, biotechnology, and data science. 

o Functionality: These centers serve as hubs for research activities, providing facilities 

for conducting experiments, hosting seminars, workshops, and collaborative projects. 

o Collaboration: Facilitate interaction among faculty, students, and external researchers 

to promote knowledge sharing and innovation. 

• Benefits: 

o Enhanced Collaboration: Encourages interdisciplinary research and teamwork among 

various departments. 

o Focused Research: Provides targeted resources and support for cutting-edge research 

in specialized areas. 

2. Incentives for Faculty and Researchers 

• Objective: To motivate faculty members and researchers to engage in high-quality research 

activities. 

• Approach: 

o Financial Incentives: Offer research grants, awards, and sabbaticals to support and 

recognize significant research contributions. 

o Recognition: Provide internal and external awards for impactful research outcomes, 

enhancing the recognition of researchers’ achievements. 

o Professional Development: Facilitate opportunities for faculty to attend conferences 

and workshops to stay updated with the latest research trends. 



 

 

• Benefits: 

o Increased Motivation: Financial and professional incentives encourage faculty to 

pursue innovative research. 

o Enhanced Research Output: Recognizing and rewarding research achievements 

boosts the quantity and quality of research outputs. 

3. Enhanced Research Infrastructure 

• Objective: To provide state-of-the-art facilities and resources for advanced research activities. 

• Approach: 

o Laboratories and Equipment: Invest in modern laboratories, advanced research 

equipment, and specialized software to support diverse research needs. 

o Library Resources: Upgrade library resources to include access to academic journals, 

databases, and research tools. 

o Technology Access: Ensure access to cutting-edge technology and research tools 

necessary for conducting high-level research. 

• Benefits: 

o Advanced Research Capabilities: Provides researchers with the tools and resources 

needed to conduct innovative research. 

o Improved Research Quality: Enhances the quality and scope of research activities 

through better infrastructure and resources. 

4. Industry Collaboration and Partnerships 

• Objective: To leverage external expertise and resources through partnerships with industry 

leaders, startups, and government agencies. 

• Approach: 

o Collaborative Projects: Establish projects that address real-world challenges and 

integrate practical applications of research findings. 

o Technology Transfer: Facilitate the transfer of technology and knowledge between 

academia and industry. 

o Funding Opportunities: Seek funding and support from industry partners and 

government agencies for research initiatives. 

• Benefits: 

o Real-World Impact: Ensures research outcomes are relevant and applicable to 

industry needs and societal challenges. 

o Resource Access: Provides additional funding and resources through partnerships. 



 

 

5. Promotion of Research Culture 

• Objective: To cultivate a vibrant research culture within the university. 

• Approach: 

o Seminars and Conferences: Organize regular research seminars, conferences, and 

symposiums to foster knowledge exchange and networking. 

o Interdisciplinary Collaboration: Encourage participation from various academic and 

professional sectors to enhance collaborative research efforts. 

• Benefits: 

o Knowledge Exchange: Facilitates the sharing of ideas and research findings among 

researchers from different fields. 

o Networking Opportunities: Provides platforms for researchers to connect with peers, 

industry professionals, and experts. 

6. Support for Research Publications and Patents 

• Objective: To encourage and support the dissemination and protection of research findings. 

• Approach: 

o Publication Support: Assist faculty and students in publishing research in reputable 

journals and presenting at conferences. 

o Patent Filing: Support the filing of patents and protection of intellectual property to 

commercialize research innovations. 

o Research Grants: Provide financial support for publication fees and patent application 

processes. 

• Benefits: 

o Increased Research Visibility: Enhances the visibility and impact of research through 

publications and presentations. 

o Innovation Protection: Protects intellectual property and promotes 

commercialization of research outcomes. 

7. Integration of R&D into Curriculum 

• Objective: To incorporate research-oriented elements into academic programs and student 

experiences. 

• Approach: 

o Research-Oriented Courses: Include courses and projects that focus on research 

methodologies and applications. 



 

 

o Undergraduate Research Opportunities: Offer internships, projects, and mentoring 

programs that involve students in research activities. 

o Curriculum Integration: Embed research activities into the curriculum to foster a 

research mindset among students. 

• Benefits: 

o Enhanced Learning: Provides students with hands-on research experience and 

practical knowledge. 

o Skill Development: Develops research and analytical skills essential for academic and 

professional success. 

Impact and Outcomes 

1. Increased Research Output 

o The establishment of specialized research centers and enhanced infrastructure has led 

to a significant increase in research activity and output at ITM University Gwalior. 

2. Enhanced Faculty and Student Engagement 

o Incentives and support for research publications and patents have increased 

engagement among faculty and students, fostering a culture of innovation. 

3. Stronger Industry Links 

o Industry collaborations have provided valuable resources, funding, and practical 

insights, enhancing the relevance and impact of research. 

4. Improved Research Quality 

o Upgraded research facilities and continuous professional development have improved 

the quality and scope of research conducted at the university. 

5. Positive Student Outcomes 

o The integration of R&D into the curriculum has enriched student learning experiences 

and prepared them for careers in research and development. 

Conclusion 

The strategic initiatives implemented by the IQAC at ITM University Gwalior have significantly 

advanced the university’s research and development activities. By establishing specialized research 

centers, providing incentives, enhancing infrastructure, fostering industry collaborations, promoting a 

research culture, supporting publications and patents, and integrating R&D into the curriculum, the 

university has created an environment conducive to impactful research and innovation. These efforts 

contribute to advancing knowledge, addressing real-world challenges, and enhancing the overall 

academic and societal impact of ITM University Gwalior. 

  



 

 

 

4. Industry Collaborations, Consultancy and Research Projects 

Introduction 

In the academic year, ITM University Gwalior has embarked on a strategic initiative to enhance its 

educational outcomes and practical learning experiences through industry collaborations, consultancy, 

and research projects. This approach, spearheaded by the Internal Quality Assurance Cell (IQAC), aims 

to bridge the gap between academic theory and real-world practice, thus preparing students and 

faculty to meet industry demands and contribute to innovation. 

1. Strategic Industry Collaborations 

• Objective: To align academic programs with current industry trends and provide practical 

exposure to students. 

• Implementation: 

o Partnerships with New Industries: The university has formed partnerships with 

various new industries, focusing on sectors such as technology, manufacturing, and 

services. These collaborations ensure that students are trained on the latest tools and 

technologies used in the industry. 

o Training Programs: Industry partners offer specialized training sessions and 

workshops on emerging technologies and practices. These programs are designed to 

keep students abreast of the latest developments and prepare them for the evolving 

job market. 

o Internship Opportunities: Industry collaborations facilitate internships, allowing 

students to gain hands-on experience and apply classroom knowledge in real-world 

settings. These internships provide valuable insights into industry operations and 

standards. 

• Benefits: 

o Enhanced Employability: By acquiring relevant skills and experience, students are 

better equipped to meet industry expectations and secure employment upon 

graduation. 

o Practical Learning: Direct exposure to industry practices enriches the academic 

experience, making learning more dynamic and applicable. 

o Industry Insight: Students gain a deeper understanding of industry demands, trends, 

and challenges, enhancing their readiness for professional careers. 

2. Faculty Involvement in Consultancy and Research 

• Objective: To leverage faculty expertise for real-world applications and contribute to academic 

and industry advancements. 

• Implementation: 



 

 

o Encouragement of Consultancy: Faculty members are supported and incentivized to 

engage in consultancy projects with industry partners. These projects involve applying 

academic research to solve practical problems and provide strategic insights. 

o Research Projects: Faculty are also encouraged to undertake research projects that 

address industry-specific challenges. These projects often involve collaboration with 

industry experts and contribute to technological and methodological advancements. 

• Benefits: 

o Professional Development: Faculty members benefit from exposure to practical 

problems and cutting-edge practices, enhancing their professional skills and 

knowledge. 

o Contribution to Innovation: By applying academic research to industry challenges, 

faculty members drive innovation and contribute to the development of new solutions 

and technologies. 

o Enhanced Teaching: Insights gained from consultancy and research projects inform 

teaching practices, providing students with up-to-date knowledge and relevant case 

studies. 

3. Student Integration into Consultancy and Research 

• Objective: To offer students experiential learning opportunities and practical experience. 

• Implementation: 

o Participation in Projects: Students are actively involved in consultancy and research 

projects, working alongside faculty and industry professionals. This participation 

includes tasks such as data collection, analysis, and project management. 

o Project-Based Learning: By working on real-world projects, students apply theoretical 

knowledge to practical scenarios, developing critical thinking and problem-solving 

skills. 

o Mentorship and Guidance: Faculty members provide mentorship and guidance to 

students involved in these projects, ensuring they gain valuable insights and 

experience. 

• Benefits: 

o Skill Development: Students develop essential skills such as teamwork, project 

management, and industry-specific competencies, enhancing their readiness for the 

job market. 

o Increased Competitiveness: Practical experience gained through projects improves 

students’ competitiveness and employability. 

o Real-World Exposure: Involvement in industry projects offers students a 

comprehensive understanding of industry practices and challenges. 



 

 

4. Impact on Educational Experience 

• Enrichment of Curriculum: Industry collaborations and research projects enhance the 

curriculum by integrating current industry knowledge and practical experiences into academic 

programs. 

• Innovation and Excellence: The focus on real-world applications and industry engagement 

fosters a culture of innovation and academic excellence. 

• Strengthened Academia-Industry Relations: Ongoing partnerships and collaborative projects 

strengthen the ties between academia and industry, leading to mutually beneficial outcomes 

and continued collaboration. 

5. Future Directions 

• Expansion of Collaborations: The university aims to establish more partnerships with diverse 

industries to broaden the range of training, internship, and research opportunities available. 

• Increased Faculty Engagement: Continued support and encouragement for faculty 

involvement in consultancy and research projects to drive further innovation and enhance 

academic expertise. 

• Enhanced Student Integration: Further integration of students into consultancy and research 

projects to provide more comprehensive experiential learning opportunities. 

Conclusion 

The strategic initiatives undertaken by ITM University Gwalior in the areas of industry collaborations, 

consultancy, and research projects have significantly enriched the educational experience for students 

and faculty. By bridging the gap between academic theory and industry practice, these initiatives 

enhance practical learning, foster innovation, and strengthen academic and industry ties. As the 

university continues to emphasize and expand these efforts, it remains at the forefront of education 

and research excellence, preparing students and faculty for success in a rapidly evolving global 

landscape. 

  



 

 

 

5. Increase the Use of ICT Tools and Technologies in Teaching and Learning 

Introduction 

The Internal Quality Assurance Cell (IQAC) at ITM University Gwalior has implemented a strategic 
approach to enhance the use of Information and Communication Technology (ICT) tools and 
technologies in teaching and learning. This report outlines the systematic approach adopted to 
integrate digital platforms effectively, aiming to improve the overall educational experience for both 
students and faculty. 

1. Unified Learning Management System (LMS) 

• Objective: To standardize the delivery of educational content and facilitate interactive 
learning experiences. 

• Implementation: 
o Tattva-LMS: The university has adopted Tattva-LMS as a comprehensive platform to 

unify learning processes across all departments. This system provides a centralized 
hub for accessing course materials, engaging with interactive content, and 
participating in academic activities. 

o Features: 
▪ Content Delivery: Facilitates easy access to lecture notes, presentations, and 

multimedia resources. 
▪ Interactive Elements: Includes discussion forums, quizzes, and multimedia 

tools to engage students and enhance their learning experience. 
▪ Accessibility: Ensures that learning materials are available anytime and 

anywhere, promoting flexible learning. 
• Benefits: 

o Consistency: Ensures uniformity in the delivery of content and academic resources 
across departments. 

o Engagement: Interactive features foster active participation and deeper engagement 
with the subject matter. 

o Accessibility: Enhances learning flexibility by providing 24/7 access to educational 
resources. 

2. Activity-Based Continuous Assessment (ABCA) 

• Objective: To promote active learning and assess students’ understanding regularly. 
• Implementation: 

o Integration with LMS: ABCA is incorporated through Tattva-LMS, allowing for the 
continuous assessment of student performance. 

o Regular Assessments: Includes quizzes, assignments, and practical activities designed 
to gauge students’ progress and understanding regularly. 

o Practical Application: Encourages students to apply theoretical knowledge in practical 
scenarios, enhancing comprehension and retention. 

• Benefits: 



 

 

o Active Learning: Regular assessments promote active engagement with the course 
material. 

o Deeper Understanding: Continuous evaluation helps in identifying and addressing 
learning gaps promptly. 

o Feedback: Provides timely feedback to students, aiding in their academic 
development. 

3. Assignment Management and Evaluation 

• Objective: To streamline the process of assignment submission and evaluation. 
• Implementation: 

o Centralized Platform: The LMS is utilized for assignment submissions, allowing 
students to upload their work in one place. 

o Automated Grading: Features automated grading tools to expedite the evaluation 
process and ensure consistency. 

o Feedback Mechanism: Provides prompt and detailed feedback on assignments, 
helping students understand their strengths and areas for improvement. 

• Benefits: 
o Efficiency: Streamlines assignment management, reducing administrative overhead 

and enhancing operational efficiency. 
o Transparency: Automated grading ensures objective and consistent evaluation of 

student work. 
o Timeliness: Quick feedback helps students make necessary improvements in a timely 

manner. 

4. Monitoring and Evaluation 

• Objective: To track and assess the effectiveness of ICT integration in the educational process. 
• Implementation: 

o Prabandh-MIS Software: Utilized for monitoring educational activities, student 
engagement, and performance trends. 

o Data-Driven Approach: Collects and analyzes data on student interactions, academic 
performance, and the overall effectiveness of ICT tools. 

o Timely Interventions: Allows for the identification of issues and implementation of 
corrective measures to optimize learning outcomes. 

• Benefits: 
o Informed Decisions: Data analysis provides insights for making informed decisions 

regarding educational strategies and interventions. 
o Continuous Improvement: Enables timely adjustments and improvements based on 

performance trends and feedback. 
o Enhanced Monitoring: Provides a comprehensive view of student engagement and 

effectiveness of ICT tools. 

5. Faculty Training and Support 

• Objective: To ensure faculty members are proficient in using ICT tools and technologies 
effectively. 

• Implementation: 



 

 

o Professional Development Workshops: Organized to train faculty on the effective use 
of LMS, multimedia resources, and online teaching strategies. 

o Resources and Support: Provides ongoing support and resources to help faculty 
integrate ICT tools into their teaching practices. 

o Pedagogical Strategies: Training includes strategies for engaging students and 
enhancing learning through technology. 

• Benefits: 
o Skill Enhancement: Improves faculty members' proficiency in utilizing ICT tools, 

leading to more effective teaching. 
o Engagement: Helps faculty create more interactive and engaging learning 

environments. 
o Adaptability: Equips faculty with the skills to adapt to new technologies and teaching 

methods. 

6. Feedback and Iterative Improvement 

• Objective: To gather feedback on ICT tools and make continuous improvements based on user 
input. 

• Implementation: 
o Feedback Collection: Regularly collect feedback from students and faculty regarding 

their experiences with ICT tools and platforms. 
o Iterative Updates: Use feedback to make iterative updates and improvements to the 

LMS and other ICT tools. 
o User Experience: Focus on enhancing user experience and ensuring the tools remain 

aligned with educational needs. 
• Benefits: 

o Continuous Improvement: Ensures that ICT tools evolve based on user needs and 
feedback. 

o User Satisfaction: Enhances the usability and effectiveness of ICT tools, leading to 
greater satisfaction among students and faculty. 

o Relevance: Keeps the technology and tools relevant and effective in meeting 
educational goals. 

Conclusion 

The systematic approach adopted by IQAC at ITM University Gwalior for enhancing the use of ICT tools 
and technologies in teaching and learning has significantly improved educational outcomes. By 
standardizing the Learning Management System, implementing Activity-Based Continuous 
Assessment, streamlining assignment management, and providing comprehensive faculty training, 
the university has created a robust and dynamic learning environment. Monitoring and feedback 
mechanisms ensure continuous improvement, while industry-relevant training and practical 
applications bridge the gap between academic theory and real-world practice. These initiatives 
position ITM University Gwalior at the forefront of educational innovation and excellence. 
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By implementing these strategies, ITM University Gwalior can foster a digitally enabled learning 

environment that enhances educational outcomes, promotes active student participation, and 

prepares learners for the challenges of a technology-driven world. 

 


