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Dear Esteemed Members of the ITM University Community,

I am pleased to share with you our renewed commitment to quality 
enhancement through the Internal Quality Assurance Cell (IQAC) at 
ITM University, Gwalior. The IQAC is dedicated to fostering a culture of 
continuous improvement and excellence in all aspects of our academic 
and administrative operations. By aligning our policies and practices with 
the seven criteria outlined by the National Assessment and Accreditation 
Council (NAAC)—Curricular Aspects, Teaching-Learning and Evaluation, 
Research, Innovations and Extension, Infrastructure and Learning 
Resources, Student Support and Progression, Governance, Leadership 
and Management, and Institutional Values and Best Practices—we aim 
to ensure that our institution not only meets but exceeds the highest 
standards of education and research. This strategic approach will involve 
regular and systematic feedback from all stakeholders, meticulous 
monitoring of our processes, and the implementation of innovative 
solutions to address emerging challenges and opportunities.
Our goal is to create an environment that supports dynamic teaching, 
cutting-edge research, and holistic student development. As we move 
forward, I encourage each member of our university to actively participate 
in the quality assurance processes and to contribute to the collective 
efforts that define our institution’s reputation for excellence. Together, 
let us work towards making ITM University a benchmark for quality in 
higher education, where every initiative is driven by the principles of 
accountability, transparency, and continuous improvement.

Vice Chancellor
ITM University Gwalior

Message from
Vice Chancellor
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The Internal Quality Assurance Cell (IQAC) at ITM University, Gwalior, plays a pivotal 
role in ensuring the institution’s commitment to quality enhancement and continuous 
improvement. The IQAC’s primary responsibility is to develop and implement strategies 
that promote a culture of quality across all aspects of the university’s operations.

CONSTITUTION OF IQAC CELL AS PER NAAC GUIDELINES
The constitution of the Internal Quality Assurance Cell (IQAC) at ITM University, Gwalior, 
should include the following members to ensure a broad-based and participative 
approach to quality enhancement and sustenance:
1.	 Chairperson:

o	 Vice-Chancellor 
2.	 Senior Administrative Officers:

o	 Registrar
o	 Deans
o	 Heads of Departments

3.	 Teachers:
o	 A few senior teachers (preferably 3 to 8)

4.	 Management Representatives:
o	 Members from the Management

5.	 Nominees from Local Society, Students, and Alumni:
o	 One or two members from the local society
o	 Student representatives
o	 Alumni representatives

6.	 Nominees from Employers/Industrialists/Stakeholders:
o	 One or two members representing employers/industrialists/stakeholders

7.	 Coordinator / Director of IQAC:
o	 A senior faculty member as the IQAC coordinator or director

ROLES AND RESPONSIBILITIES OF IQAC MEMBERS
Chairperson
•	 Provide leadership and direction to IQAC activities.
•	 Ensure the alignment of IQAC objectives with the institution’s vision and mission.
Senior Administrative Officers
•	 Facilitate administrative support for IQAC initiatives.
•	 Ensure the integration of quality parameters in administrative functions.
Teachers
•	 Contribute to the development and implementation of academic quality benchmarks.
•	 Participate actively in quality assurance and improvement processes.
Management Representatives
•	 Ensure adequate funding and resources for IQAC activities.
•	 Support the strategic initiatives proposed by IQAC.
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Nominees from Local Society, Students, and Alumni
•	 Provide feedback and perspectives from the community, students, and alumni.
•	 Help in bridging the gap between the institution and its stakeholders.
Nominees from Employers/Industrialists/Stakeholders
•	 Offer industry insights and expectations from the institution.
•	 Facilitate collaborations and partnerships for quality enhancement.
Coordinator / Director of IQAC
•	 Coordinate all IQAC activities and initiatives.
•	 Maintain documentation and reports related to quality assurance.
•	 Act as a liaison between the IQAC and other institutional bodies.

ROLES AND RESPONSIBILITIES OF IQAC
The IQAC’s functions encompass a wide range of activities aimed at fostering a quality-
conscious environment within the institution. The specific roles and responsibilities of the 
IQAC, as outlined by the NAAC (National Assessment and Accreditation Council), include:
•	 Development and Implementation of Quality Benchmarks/Parameters: The IQAC 

establishes and maintains quality benchmarks and parameters for various academic 
and administrative activities, ensuring that the university adheres to high standards 
of excellence.

•	 Dissemination of Information on Quality Aspects: The IQAC actively promotes 
awareness and understanding of quality-related issues among all stakeholders, 
including faculty, staff, students, and management.

•	 Organization of Workshops, Seminars, and Conferences on Quality: The IQAC organizes 
various events and programs to facilitate knowledge sharing and capacity building 
in the area of quality assurance.

•	 Preparation of the Annual Quality Assurance Report (AQAR): The IQAC is responsible 
for compiling and submitting the AQAR to the NAAC, providing a comprehensive 
overview of the university’s quality initiatives and progress.

•	 Documentation and Reporting of Activities and Institutional Data: The IQAC maintains 
meticulous records of its activities and collects relevant institutional data to track 
progress and identify areas for improvement.

•	 Acting as a Nodal Agency for Quality-Related Activities: The IQAC serves as the central 
point of contact for all quality-related matters within the university, coordinating 
various initiatives and ensuring their effective implementation.

•	 Feedback Collection and Analysis: Collect and analyze feedback from students, 
parents, and other stakeholders on quality-related institutional processes. Implement 
changes based on feedback for continuous improvement.

•	 Monitoring and Evaluation; Develop and maintain an institutional database through 
MIS for the purpose of maintaining and enhancing institutional quality. Conduct 
periodic internal audits of academic and administrative activities.
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ELABORATION OF IQAC DUTIES IN RESPECT OF NAAC CRITERIA
The IQAC’s responsibilities extend across all seven criteria outlined by the NAAC for 
institutional assessment and accreditation. Let’s elaborate on the specific duties of the 
IQAC in relation to each criterion:

Criterion 1: Curricular Aspects
•	 Outcome-Based Education (OBE): The IQAC facilitates the implementation of OBE 

by assisting in the development of clear learning outcomes, designing assessment 
tools, and monitoring the achievement of these outcomes.

•	 Integration of AI and IKS in Curriculum: The IQAC encourages the incorporation of AI 
and IKS into the curriculum, ensuring that students are equipped with the knowledge 
and skills relevant to the 21st century.

•	 Curriculum Review and Revision: The IQAC plays a key role in the periodic review 
and revision of the curriculum, ensuring its relevance and alignment with industry 
needs and national educational policies such as the NEP 2020.

Criterion 2: Teaching-Learning and Evaluation
•	 Pedagogical Innovations: The IQAC promotes the adoption of innovative teaching 

and learning methods, encouraging faculty members to experiment with new 
approaches and technologies to enhance student engagement and learning 
outcomes.

•	 Faculty Empowerment: The IQAC supports faculty development through training 
programs, workshops, and other initiatives, empowering them to deliver high-quality 
instruction and adopt effective teaching practices.

•	 Student Competency Building: The IQAC proposes and conducts programs to 
enhance students’ skills and competencies, preparing them for the challenges of the 
professional world.

•	 Strengthening LMS: The IQAC works towards improving the university’s Learning 
Management System (LMS), ensuring its effectiveness in facilitating online learning 
and providing students with access to learning resources.

Criterion 3: Research, Innovation, and Extension
•	 Promotion of Research: The IQAC encourages research activities among faculty and 

students by facilitating funding opportunities, organizing research conferences and 
workshops, and recognizing research achievements.

•	 Experiential Learning: The IQAC promotes experiential learning opportunities for 
students, such as project based learning, simulations, internships, industry projects, 
and field visits, to bridge the gap between theory and practice.

•	 Community Connect Programs: The IQAC proposes and conducts programs that 
connect the university with the local community, fostering social responsibility and 
contributing to the community’s development.

Criterion 4: Infrastructure and Learning Resources
•	 Strengthening Infrastructure: The IQAC works towards improving the university’s 

infrastructure, including classrooms, laboratories, libraries, and other facilities, to 
create a conducive learning environment.
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Criterion 5: Student Support and Progression
•	 Talent Retention: The IQAC develops strategies to retain talented students by 

providing them with academic and personal support, mentoring programs, and 
career guidance.

•	 Student Feedback: The IQAC collects and analyzes student feedback on various 
aspects of the university’s functioning, using it to identify areas for improvement and 
enhance the overall student experience.

Criterion 6: Governance, Leadership, and Management
•	 Implementation of Strategic Plan: The IQAC assists in the implementation of the 

university’s strategic plan, monitoring progress and ensuring that the institution is 
moving towards its goals.

•	 Academic and Administrative Audit (AAA): The IQAC conducts regular internal 
audits to assess the effectiveness of academic and administrative processes, 
identify areas for improvement, and ensure compliance with quality standards.

Criterion 7: Institutional Values and Best Practices
•	 Quality Awareness Programs: The IQAC conducts programs to promote quality 

awareness among faculty and staff, fostering a culture of continuous improvement.
•	 Feedback from Stakeholders: The IQAC collects and analyzes feedback from all 

stakeholders, including students, alumni, and employers, using it to enhance the 
university’s programs and services.

SPECIFIC GOALS FOR IQAC IN RESPECT OF EACH CRITERION
Criterion Specific Goals for IQAC

Curricular Aspects Ensure effective implementation of OBE, integrate AI and IKS into 
the curriculum, and facilitate regular curriculum review and 
revision.

Teaching-Learning and 
Evaluation

Promote pedagogical innovations, empower faculty through 
training and development programs, enhance student 
competencies, and strengthen the LMS.

Research, Innovation, and 
Extension

Foster a research culture, promote experiential learning 
opportunities, and establish strong community connections.

Infrastructure and Learning 
Resources

Continuously improve and upgrade the university’s 
infrastructure and learning resources to create a world-class 
learning environment.

Student Support and 
Progression

Implement strategies for talent retention, collect and analyze 
student feedback, and provide comprehensive support services 
to students.

Governance, Leadership, and 
Management

Facilitate the implementation of the strategic plan, conduct 
regular academic and administrative audits, and promote 
transparent and effective governance practices.

Institutional Values and Best 
Practices

Foster a culture of quality through awareness programs, collect 
and analyze feedback from all stakeholders, and implement 
best practices in all areas of the university’s functioning.
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STRENGTHENING FACULTY EMPOWERMENT
The IQAC can further strengthen faculty empowerment by:
•	 Creating a supportive and inclusive work environment where faculty members feel 

valued and respected.
•	 Providing opportunities for leadership development and mentorship programs.
•	 Encouraging collaboration and knowledge sharing among faculty members.
•	 Recognizing and rewarding excellence in teaching, research, and service.
•	 Ensuring transparency and fairness in performance appraisal and promotion 

processes.
By actively engaging in these activities and pursuing these goals, the IQAC can play a 
crucial role in driving quality enhancement and ensuring the continuous improvement of 
ITM University, Gwalior.

QUARTERLY REPORTING SYSTEM OF IQAC

Quarter Activities 
Conducted

Achievements Issues 
Identified

Actions 
Taken

Future Plans

Q1

Q2

Q3

Q4
	


