
 

Summary Sheet 

Criteria 6 Governance, Leadership and Management 

Key Indicator 
6.2 

Strategy Development and Deployment 

Matrix 6.2.1 The institutional perspective plan is effectively deployed and 
functioning of the institutional bodies are effective and efficient as 
visible from policies, administrative setup, appointment, service 
rules, and procedures, etc 
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Administrative Setup of ITM University Gwalior 

ITM University Gwalior functions under a well-defined administrative structure, ensuring 

effective governance and academic quality. Here's a breakdown of the key positions: 

 

1. Chancellor: 

 

• The head of the university, holding the highest ceremonial position. 

• Sets the overall direction and vision for the university. 

• Appoints the Vice-Chancellor with the approval of the Board of Governors. 

 
2. Pro-Chancellor: 

• Acts as a powerful delegate of the Chancellor, overseeing university operations. 

• Exercises powers delegated by the Chancellor, excluding those reserved for the 

Chancellor by the governing Act. 

• Ensures adherence to governing documents like the Act, Rules, Statutes, Ordinances, 

and Regulations. 

3. Board of Governors (BOG): 

 

• The supreme decision-making body of the university. 

• Comprises eminent educationists, industrialists, and social workers. 

• Oversees the strategic direction, financial management, and long-term growth of the 

university. 

• Approves the appointment of the Vice-Chancellor. 

 

4. Board of Management (BOM): 

 

• Provides executive leadership for the university's day-to-day operations. 

• Comprises members nominated by the BOG and representatives from the university 

administration. 

• Oversees academic programs, faculty recruitment, infrastructure development, and 

financial budgeting. 

 

5. Academic Council: 

 

• The highest academic body responsible for maintaining academic standards and 

quality. 

• Comprises senior faculty members, deans of schools, and external academic experts. 

• Approves new academic programs, curriculum revisions, and teaching methodologies. 

• Ensures the university's programs align with national and international accreditation 

standards. 

 

6. Vice-Chancellor (VC): 



 

 

 

 
 

• The chief academic and administrative officer of the university. 

• Responsible for implementing the decisions of the BOG and BOM. 

• Oversees all academic and administrative departments. 

• Provides leadership and direction to faculty and staff. 

 

7. Pro-Vice Chancellor (Pro-VC): 

 

• Assists the Vice-Chancellor in managing the university's affairs. 

• May handle specific areas of responsibility delegated by the VC, such as academics, 

research, or administration. 

 

8. Deans of Schools: 

 

• Head their respective academic schools (e.g., Engineering, Management, Sciences). 

• Oversee curriculum development, faculty performance, and student progress within 

their schools. 

• Report to the Vice-Chancellor on the academic activities of their schools. 

 

9. Heads of Departments: 

 

• Lead individual academic departments within each school. 

• Responsible for faculty coordination, curriculum execution, and student learning within 

their departments. 

• Report to the Dean of their respective school. 

 

This administrative structure ensures clear lines of authority, effective decision-making, and a 

focus on academic excellence at ITM University Gwalior. 



 

 

 

 

 

Functioning of the Institutional bodies 

 
ITM University ensures the efficient operation of its institutional bodies through well-defined 

policies, administrative structures, appointment procedures, and established protocols. 

 

1. Academic Affairs 

 

• Policies: Clear policies on curriculum development, program approval, and faculty 

workload ensure quality control and consistency across academic programs. 

• Administrative Setup: Departments, committees (like curriculum committees), and 

deans oversee program development, review, and implementation. 

• Appointment & Service Rules: Faculty appointments consider qualifications and 

teaching experience. Ongoing professional development is encouraged. 

• Procedures: Established procedures for curriculum updates, course approvals, and 

innovative teaching methods ensure efficient program management. 

 

2. Research and Development 

 

• Policies: Defined policies on research ethics, intellectual property management, and 

funding allocation promote a responsible and productive research environment. 

• Administrative Setup: Research centers, dedicated funding committees, and ethics 

committees provide support and oversight for research activities. 

• Appointment & Service Rules: Appointments for research positions consider research 

experience and expertise in specific fields. 

• Procedures: Streamlined procedures for grant applications, ethical review of research 

proposals, and research project approvals expedite progress. 

 

3. Student Services 

 

• Policies: Policies on student support services, grievance redressal procedures, and 

diversity & inclusion initiatives foster a supportive and inclusive environment. 

• Administrative Setup: Dedicated offices (e.g., academic advising, career counseling) 

and student support staff provide well-rounded services. 

• Appointment & Service Rules: Staff appointments prioritize qualifications relevant 

to student support services (e.g., academic advisors, counselors). 

• Procedures: Clear procedures guide students in accessing support services, resolving 

grievances, and participating in co-curricular activities. 

 

4. Community Engagement and Outreach 

 

• Policies: Institutional policies encourage service-learning opportunities, community 

partnerships, and public outreach initiatives. 



 

 

 

 
 

• Administrative Setup: Dedicated offices or committees coordinate community 

engagement activities, fostering collaboration with external stakeholders. 

• Appointment & Service Rules: Staff with expertise in community engagement or 

relevant fields can be recruited to spearhead outreach initiatives. 

• Procedures: Established procedures for planning, implementing, and evaluating 

outreach programs ensure effective community engagement and impact. 

 

5. International Relations 

 

• Policies: Policies on international student admissions, faculty exchange programs, and 

international collaborations promote global exposure and knowledge sharing. 

• Administrative Setup: International offices or committees manage 

internationalization efforts, facilitating partnerships and student/faculty exchange 

programs. 

• Appointment & Service Rules: Recruiting staff with international experience or 

language skills can further enhance collaborations and student support. 

• Procedures: Standardized procedures for international exchange programs, student 

visa applications, and collaboration agreements streamline interactions with global 

partners. 

 

6. Administration 

 

• Policies: Clear policies on budgeting, resource allocation, procurement, and human 

resource management ensure efficient and accountable operations. 

• Administrative Setup: Dedicated departments (e.g., finance, human resources) 

manage administrative functions and provide support to other institutional bodies. 

• Appointment & Service Rules: Appointments in administration prioritize relevant 

qualifications and experience in areas like finance, human resources, or facilities 

management. 

• Procedures: Established procedures for financial transactions, procurement processes, 

and personnel management ensure efficient and transparent operations. 
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